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Minutes of the Meeting of the Board of Directors 

of the Fauquier County Soccer Club 

 

October 24, 2012 

Call to Order: The Fauquier County Soccer Club (FCSC) Board of Directors (BoD) meeting was 

called to order at 7:35pm by President, Tim Schulke. 

Approval of Minutes: Minutes from the August 27, 2012 BoD meeting were approved. 

Membership Forum: None 

Executive Reports 

President Report: Tim Schulke revisited the results of the most recent Warrenton Fields 

Association (WFA) meeting.  The Town of Warrenton plans to install a physical barrier or gate at 

the Highway 211 entrance to Athey Fields in an effort to curb vandalism at the complex by 

restricting access during hours where the park is closed.  Member organizations, such as FCSC 

and Warrenton Youth Sports Club (WYSC), will receive copies of keys and/or combinations to 

the locks which will secure the future barrier or gate. 

Tim Schulke reported that the WFA is intent on revisiting the Memorandum of Understanding 

(MOU) currently in place with the Town of Warrenton regarding the utilization and 

maintenance of Athey Fields.  Revisions to the MOU are expected to better reflect current 

operations while providing a more solid foundation for future management of the complex.  

Lastly, Tim Schulke indicated that he would close on WFA acknowledgement of FCSC’s need for 

the Athey Fields complex for the FCSC 2013 3v3 Live tournament (July 20, 2013 through July 21, 

2013). 

Tim Schulke also noted that the Fauquier Youth Sports Club Council (FYSCC) will reconvene on 

October 25, 2012.  One of the FYSCC’s primary objectives is to engage Fauquier County officials 

on the development and/or improvement of quality athletic fields.  The FYSCC BoD, made up of 

representatives from FCSC, Fauquier Youth Football, Fauquier Girls Softball Association, and 

Fauquier Babe Ruth Baseball, is expected to approve the nominations of new members (WYSC 

and Fauquier Youth Flag Football League) as a means to broaden the basis for support and 

action. 
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Tim Schulke identified the need to fill the vacant Director position and entertained informal 

nominations.  Mr. Hugues Beaulieu was noted and Don Seaborn received the action to contact 

him regarding an interest to serve.  The vacated position has a term of March 2010 through 

March 2013. 

Treasurer’s Report: Jim Cooke presented the most current balance sheet for review and 

reviewed the classification of FCSC employees.  Additional actions on behalf of the employees, 

such as completion and submission of W-4’s, are forthcoming. 

Jim Cooke presented the current budget versus actuals and accounts receivable and noted 

various improvements resulting from more efficient operations (e.g., advanced payment 

timelines, installment plans, withholding league representative approval of rosters pending 

verification of payments by the administrator).  Kristie DelAguila noted several difficulties 

imposed by Demosphere relative to the processing of installments while offering a 

Demosphere-approved workaround. 

Technical Director, Travel, Recreation: Bill Lanza revisited a recent meeting with the parents of 

the United 96 Boys which receive a positive response, a model for future parent meetings 

across the club. 

Additionally, Bill Lanza discussed a balanced focus on technical versus tactical training priorities. 

Dan Hayes reported that a significant portion of the United practices will be moving to Coleman 

and Cedar Lee in November, taking advantage of the lighted fields to conduct practices in the 

evenings prior to the HCFC. 

Dan Hayes continued with a discussion of a more formal player evaluation process to be 

installed within the United program in the Spring.  Beyond coach-player-parent meetings, 

developmental forms will be employed to rate player technical, tactical, physical, and 

psychological status and advancement. 

Dan Hayes further discussed plans for the winter Futsal league, identifying league structure, 

formats by age group, as well as general schedule, administration, and expense details.  Dan 

will be securing gym space in the coming weeks and already has several outstanding requests. 

Dan Hayes briefed a desired plan to configure Brumfield with several fields and goals in the 

Spring for use as practice fields, and potentially to mitigate demands on Athey Fields for 

matches.  Dave Schoonenberg took the action to work with Dan on field layout options. 

Lastly, Dan Hayes revisited and discussed plans to engage UK Elite to revive and support the 

FCSC pre-school program. 

Administrative Committees 
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Recreational Committee: Dan Hayes discussed U8 and U10 Boys and Girls All-Star team 

formations for the fall tournaments.  All-Star team formation will be by recreational coach 

nomination and All-Star coach selection in accordance with VYSA regulations. 

Administration: Kristie DelAguila noted that registration for FCSC Suburban Friendship League 

(SFL) teams will be due to the club by February 15, 2013.  This, in turn, enables the club to more 

easily meet the March 15, 2013 deadline defined by the league.  This is expected to help 

mitigate the timely resolution of issues identified during the registration period (e.g., late 

registrations, player registrations outside of the prescribed age groups, expected roster sizing). 

Middle School: Continued discussion of FCSC stewardship of the Fauquier County Public School 

(FCPS) system’s Middle School Soccer program.  Discussion focused on: 

 School system commitments, responsibilities of FCSC, and implied responsibilities of the 

players and parents 

 Recommendation for a volunteer program coordinator to execute the program 

(potential stipend if necessary), drawing support from FCSC as needed. 

Tournaments: Jim Cooke also noted that the Hunt Country Fall Classic (HCFC) registrar has 

accepted 387 team to date as an indication of expected attendance and therefore near-term 

revenues. 

Again, Tim Schulke indicated that he would close on WFA acknowledgement of FCSC’s need for 

the Athey Fields complex for the FCSC 2013 3v3 Live tournament. 

Disciplinary Committee: No report. 

Equipment Report: No report. 

Technology Report: No report. 

Fields Committee: No report. 

Marketing/Fundraising: No report. 

Travel Committee: No report. 

Field Development: No report. 

Adult League: Board discussed an increase in fees for the Adult League as a result of a lack of 

sponsorship for this year’s registrations.  The Board further discussed a transition from 

individual registration dues to a team fee in an effort to simplify the process for all involved.  As 

a result, a team fee would be levied while rosters would be submitted to the Metropolitan D.C.-

Virginia Soccer Association (MDCVSA) independent of the FCSC registration process. 
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New Business: Dan Hayes, Jim Cooke, and Dave Schoonenberg further discussed a new 

organizational construct to streamline club management and operations.  These individuals 

intend to coordinate a special session of the Board of Directors to discuss on November 15, 

2012. 

Old Business: None. 

Approval:  

/s/ (Tim Schulke)  26 Nov 2012 
President  Date 

/s/ (Dave Schoonenberg)  26 Nov 2012 
Secretary  Date 

 


