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Minutes of the Meeting of the Board of Directors 

of the Fauquier County Soccer Club 

 

November 26, 2012 

Call to Order: The regular meeting of the Fauquier County Soccer Club (FCSC) Board of Directors 

(BoD) was called to order by President Tim Schulke at 7:36pm on November 26, 2012 at 7197 

Riley Road, Warrenton, Virginia 20187. 

Roll Call: The roll was called by the Secretary: 

 Directors and Officers 

o Tim Schulke (Director, President)  

o Jim Cooke (Director, Vice President) 

o Don Seaborn (Director, Treasurer) 

o Dave Schoonenberg (Director, Secretary) 

o Tracy Vance (Director)  

o Jaimie Oare (Director) 

 Technical Staff 

o Bill Lanza (Technical Director of Coaching)  

o Dan Hayes (Director of Coaching and Player Development) 

 Administrative Staff 

o Kristie DelAguila (Administrator) 

 Guests 

o None 

Approval of Minutes: There being no corrections, the Minutes of the October 24, 2012 BoD 

meeting were approved by general consent. 

Membership Forum: No report. 

Executive Reports 

President Report: Tim Schulke revisited the need to fill the vacant Director position for which 

Mr. Hugues Beaulieu was previously and informally nominated.  Furthermore, Don Seaborn 

reminded the Board that he had contacted Mr. Beaulieu in accordance with prior action, and 
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had notified the Directors of Mr. Beaulieu’s interest to serve.  Subsequently, the Board 

entertained a period of debate, hearing from each Director.  The debate was supplemented by 

discussion from the Technical and Administrative Staff in attendance.  As debate concluded, 

Tim Schulke moved to nominate Mr. Beaulieu for the vacant Director’s position (term expiring 

in March 2013).  There being a quorum, and the motion being seconded, the Secretary 

administered the vote by roll call.  The motion, requiring majority approval, was adopted by a 

vote of 4-1-1 (yes, no, and abstain, respectively). 

Treasurer’s Report: No report. 

Technical Director, Travel, Recreation: Bill Lanza discussed several models for the organization 

of the club’s technical staff, dovetailing with the larger discussion on the organization of the 

club’s Directors, Officers and supporting officials, and Administrative Staff.  Bill Lanza provided 

additional materials for the record, detailing models for technically directing the coaching and 

player development staff.  A variety of organizational structures were introduced, ranging from 

those befitting large- as well as smaller-sized clubs.  Examples provided borrowed from Bill’s 

experiences and/or interactions with the Northern Virginia Soccer Club (NVSC) and Beach 

Futbol Club Junior Academy. 

Administrative Committees 

Recreational Committee: No report. 

Administration: No report. 

Middle School: Jim Cooke and Kristie DelAguila discussed developments with the Middle School 

program, providing additional materials for the record.  Jim Cooke and Kristie DelAguila 

discussed the program’s timeframe, administrative details, number of teams and roster size, 

complement of coaches, tryouts, uniforms, referees, player participation and registration 

information, practice and game scheduling, as well as transportation requirements. 

Tournaments: No report. 

Disciplinary Committee: No report. 

Equipment Report: No report. 

Technology Report: No report. 

Fields Committee: No report. 

Marketing/Fundraising: No report. 

Travel Committee: Three players have requested to be released from the United program’s 

financial commitment agreement for the remainder of the Fall-2012/Spring 2013 season.  The 

players requesting release are Jared Trussell (98), Connor Glennon (99), and Matthew Harrison 
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(00).  The Board received a report from the Technical Staff, by player, regarding issues and 

mitigating circumstances relative to each request.  Subsequently, the board entertained a 

period of debate.  As debate concluded, Tim Schulke moved to conduct a vote for the release of 

each player according to their request.  Jim Cooke seconded the motion and the Secretary 

administered the vote by roll call. 

As debate concluded, Tim Schulke initially moved to release Jared Trussell (98) from the United 

program’s financial commitment obligation agreement for the remainder of the Fall-2012/Spring 

2013 season.  There being a quorum, and the motion being seconded, the Secretary 

administered the vote by roll call.  The motion, requiring majority approval, was lost by a vote 

of 0-6-0 (yes, no, and abstain, respectively). 

Subsequently, Tim Schulke moved to release Connor Glennon (99) from the United program’s 

financial commitment obligation agreement for the remainder of the Fall-2012/Spring 2013 season.  

There being a quorum, and the motion being seconded, the Secretary administered the vote by 

roll call.  The motion, requiring majority approval, was adopted by a vote of 6-0-0 (yes, no, and 

abstain, respectively). 

Further, Tim Schulke initially moved to release Matthew Harrison (00) from the United program’s 

financial commitment obligation agreement for the remainder of the Fall-2012/Spring 2013 season.  

There being a quorum, and the motion being seconded, the Secretary administered the vote by 

roll call.  The motion, requiring majority approval, was lost by a vote of 0-6-0 (yes, no, and 

abstain, respectively). 

Field Development: No report. 

Adult League: No report. 

New Business: Dave Schoonenberg renewed the discussion of the club’s overall organization 

structure, providing additional materials for the record.  Dave Schoonenberg reviewed a 

meeting between Jim Cooke, Dan Hayes, and himself conducted on November 20, 2012 where 

preliminary constructs were discussed and debated.  Dave Schoonenberg proceeded to detail a 

proposed model to organize the club’s Directors, Officers and supporting officials, Technical 

Staff, and Administrative Staff.  This preliminary model received broad and general support 

from the current Board, Technical Staff, and Administrative Staff, warranting additional 

activities to further detail the structure and address impacts to current governing materials. 

Jim Cooke proceeded to discuss his initial review of the by-laws, relative to the proposed 

organizational structure, resulting from the aforementioned November 20, 2012 meeting.  Jim 

Cooke provided a draft revision to the by-laws where principal edits focused on the definition of 

the revised Officer positions.  A copy of the draft revision was provided for the record. 
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Dave Schoonenberg received the action to amend the proposed organizational structure 

briefing in accordance with the discussion and resolutions of the Board.  Jim Cooke received the 

action to further coordinate changes to the by-laws in accordance with the sense of the Board.  

Jim Cooke and Dave Schoonenberg will collaborate to present a revised structure and proposed 

set of by-laws modifications at the next meeting of the Board of Directors. 

Old Business: None. 

Adjournment: The meeting was adjourned at 11:19pm on November 26, 2012. 

 

Prepared by:  

/s/ (Dave Schoonenberg)  14-Jan-2013 
Secretary  Date 

 
Approved by:  

/s/ (Tim Schulke)  14-Jan-2013 
President  Date 

 


